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From Our Pastor

Dear Friends,

As I write this piece for Glad Tidings it is late afternoon on Monday, January 26, and evening
darkness is descending. This piece is due today, and I have been putting off writing it because I
cannot shake a spiritual darkness in which I have felt enveloped for the past couple of days.
Having to cancel our worship services at church for the past two Sundays, loved ones and
friends and members of our church family dealing with illness and loss and other hardships,
battling with the cold and snow of one of the most brutal winters we’ve had in years—all have
contributed to a lingering gloom. What makes the darkness seem so overwhelming for me,
however, is the state of our nation, beset as it is by the violent brutality, corruption, lying, and
lawlessness being perpetrated by representatives of our own government.

Then I stumbled upon a painting by
Rembrandt, “The Adoration of the
Shepherds,” an image I hope will
accompany this piece. It is a painting that
is incredibly appropriate to reflect upon in
this church season of Epiphany. In this
painting, Rembrandt applies an artistic
technique known as chiaroscuro, a
technique that makes a strong contrast
between shadow and light. In Rembrandt’s
painting the light comes from a single
source. The light doesn’t overwhelm the
painting, but rather illuminates the
darkness in a dramatic fashion.

As Jonathan Powers, Assistant
Professor of Worship Studies at Asbury
Theological Seminary in Wilmore, Kentucky
explains: “Rembrandt’s use of light is a
fitting image for Epiphany because
Rembrandt demonstrates how light stands
in contrast to darkness. When Christ came




to this world, he came as light in the midst of darkness. He came to draw our attention, to fix
our gaze unto himself, to show us a way of life and love that contrasts the darkness. Thus,
rather than viewing Epiphany as a blaze of light that suddenly overwhelms a dark room, perhaps
a better analogy is to see Epiphany as light that comes to a people trapped deep inside a cave.
They are helpless in the darkness, unable to see, and incapable of saving themselves. But then,
suddenly, someone from the surface appears in their midst. The person speaks words of comfort
and turns on a lantern, bearing a light that pierces the darkness. He assures them that he knows
the way out of the darkness, and he promises to lead them to rescue so long as they keep their
eyes focused on his light.”

Here is the story Epiphany proclaims: Christ has come to show us light in the midst of
darkness. He has come into the darkness for us and for our liberation from the tenterhooks of
hopelessness, sin, and death. We are constantly surrounded by reminders of human brokenness,
that we are people who walk in darkness and need rescuing. Between the rampaging flu and
measles epidemics, oppressive weather patterns, political hostility and cruelty, racial tensions,
social anxiety, and our own personal concerns, the troubles of this world weigh heavy. They
distract us and vie for our attention, often threatening to immerse us in darkness and despair.
Epiphany, however, reminds us that as Christians, even in the midst of darkness, we orient to
the light of Christ.

Look at the Rembrandt painting once more. Notice how all the characters in the painting are
gathered around Jesus, the source of light. As they gaze upon him, his light shines on them.
Their faces reflect his glory. Epiphany calls us to be like the shepherds who adore Christ in
Rembrandt’s painting. We behold the light of Christ, and we become reflective manifestations of
his glory. We celebrate the gift of God’s grace made known to the world in Jesus, and we live in
the light of that grace so that it shines upon all people. We worship and adore Christ, and we are
shaped by his life and love and teachings, inspired and empowered to stand up for justice and
mercy and fairness for all God’s children.

In celebration of the festival of Epiphany, therefore, let us fix our gaze on Christ. Behold his
glory. Ponder anew his mighty works of salvation and let his light dawn upon us as an Epiphany
of God’s love.

Grace and peace,

Doug
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Advent Season was truly a warm and inspirational time for us all. With all the chaos that is going on in the
world we were so blessed to be able to gather together and celebrate the season and the birth of Christ.

In 2026 we are welcoming Linda Daskowski, Debbie Decoste and Deanna Randall to our team of Deacons. We
are very excited to have them join us in doing the work of God and caring for this Congregation.

PLEASE HELP US! We want our church family and friends to know we are here for them. If you know of
anyone that our church family should reach out to please contact Karen Murphy at kmurphy718@charter.net.

Blessings from your Deacons!
Nancy Arsenault, Linda Daskowski, Debbie DeCoste,
Deanna Randall, Pat Jackman, Karen Murphy, Chris Showalter
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2026 FCCWB ANNUAL MEETING

The annual meeting of the First Congregational Church of West Brookfield, UCC will be held
following our worship service on Sunday, February 15" with a snow date of Sunday, February
22nd. All are welcome and strongly encouraged to attend. This meeting 1s an important business
meeting in the life of our church where the work of our boards and commuttees 1s discussed,
church finances are reviewed and the proposed budget put forth by the church treasurer and the
Parish Board will be assessed and hopetully approved. If you are new it 1s a perfect way to get to
know the church better and gain an understanding of how it works.

This year, Jaclyn and Eric von Bleicken have once again offered to provide us with a delicious
lunch - and 1t 1s appreciated. A few desserts are being requested. Please let Terry Hall know if
you are able to provide a dessert so that we don't have too many. Any kind of dessert 1s welcome.

Mark your calendars and plan to attend our annual meeting - February 15th. All are welcome

- members and friends!
Your Parish Board



Open and Affirming Panel Discussion

Due to snow on January 18th our ONA panel discussion has been rescheduled for
Sunday, February 1st following our service. Please plan to bring your questions
and comments and join your ONA Committee at this informative gathering. All are

encouraged to attend.

Upcoming Worship Services

As a result of having to cancel two consecutive Sunday worship services, we will be adjusting the
service content for the first three Sundays of February:

February 1 - A Service of Inclusivity related to the process of becoming an Open and
Affirming congregation, followed by a panel discussion in conjunction with coffee hour (originally

scheduled for January 18); Choir will sing during the offering time.

February 8 - A worship service using the bulletin that would have been used on January
25th; communion will be postponed until February 15

February 15 - Transfiguration Sunday, the final Sunday before the beginning of Lent; this
service will include communion.

Dlsmas Farm Dinner

Dinner will be at the church
Tuesday, February 10" at 6.00 PM.

Please email Deanna or Angela with whatever you would like to bring!
Thank you for your help!

Dismas Volunteers:
Deanna Randall - 413-436-7849 or drandally44@comcast.net

Millie Gushue - 413-436-7125;
or gushoo@comcast.net

Angela Carville - 508-347-1148 or angelacarville67@gmail.com
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This year’s annual quilt raffle will be for a beautiful quilt made by Mary
Deotte called “"Blue Onion”. It is approximately 68” x 78”, made entirely
from gorgeous batik fabrics. Tickets will be sold for $5 each or 3/$10. All
proceeds will be added to the Pastor’s Discretionary Fund. This fund helps

folks in our community with specific needs such as help with their car, help
with heating oil, help with temporary housing, etc.

Let’s all support this important fundraiser - we can make a big difference in
someone’s life when we work together. Please see Dee Blanton or Karen

Murphy for tickets.

And THANK YOU!




Friends,

Even though Pastor Doug has been with us for a few months now, please read the following
ideas on how to welcome a new pastor to your church. We have offered materials like this in
the past and meant to do it right after Pastor Doug first came. We decided that it is never too
late to share positive thoughts. Enjoy!

Your Search Committee/Transition Team
Doug Showalter, Linda Barron, Angela Carville and Terry Hall

7 Suggestions for Welcoming New Pastors

By Barry Howard

Barry Howard outlines ways a congregation can prepare spiritually, intellectually, and emotionally for
the arrival of a new pastor to make the most of a new beginning.

When a congregation welcomes a new pastor, it is an exciting time, a new beginning for both the congregation
and the new minister. To maximize this new beginning, it is important to prepare spiritually, cognitively, and
emotionally for a new chapter. Once a call to a new pastor is confirmed, there are a few things you can do to
prepare personally and congregationally to follow a new spiritual leader:

If you receive your new pastor as a spiritual leader sent to encourage your faithfulness, challenge your
presuppositions, and to bring out God’s best in you, the relationship between your pastor and your
congregation will be vibrant and effective.

1. Pray for your new pastor.

In most of the churches | know, members pray for the Pastor Search Team throughout the search process, and
they pray for the pastor even before they know the identity of their new minister. And they pray for their new
pastor in the pastor’s inaugural days of ministry. However, | suggest making a commitment to pray daily for
your pastor throughout the duration of his or her ministry. Once the honeymoon period is over and the daily
grind of ministry begins, praying for your pastor will strengthen your pastor’s ministry and will fortify your bond
with your pastor.

2. Send your pastor a welcome note or email.

Be careful not to make this correspondence a lengthy epistle and certainly don’t make it a diatribe itemizing
your personal expectations or agenda. Just offer a brief note, introducing yourself and/or family, and offering a
heartfelt welcome. When | moved to my last pastorate, | received over 100 such notes, and these notes
confirmed and intensified my excitement about my new place of service.

3. Mention your name on your first several encounters with your new pastor.

Once your new pastor arrives, make sure to offer your name in each greeting for the first few weeks. Learning
names is important for pastors. And be sure not to embarrass the pastor by quizzing, “Do you remember my
name?” Give your pastor the opportunity to learn your name and, over time, to learn a part of your life story.

4. Embrace the uniqueness of your pastor.

Your pastor has a distinct personality, a unique set of spiritual gifts, and a diverse set of experiences. When
the Spirit leads a church to a new pastor, the Spirit seldom leads a church or committee to a person just like
the previous pastor or the beloved pastor from the church’s history. To compare your new pastor to any other
is to disrespect the Spirit’s role in guiding you to your new pastor in the first place.



5. Be prepared to follow.

A pastor who is worth his or her salt must lead in both optimal and challenging situations. And the kingdom of
God is enriched when we as a congregation follow our pastor and embrace our mission with enthusiasm. As a
veteran pastor, | am quite aware that there is a small minority of pastors who are “wolves in sheep’s clothing,”
whose motives are deceptive and whose methods are manipulative, and they need to be held accountable.
However, the vast majority of pastors | know provide proactive leadership that is Spirit led and mission
focused. Don’t be a backseat driver. Serve with your best gifts.

6. Give your pastor permission to fail.

The best pastors don’t succeed 100% of the time. A few weeks into one of my pastoral assignments, a sincere
church member said to me, “| am glad you’re here. Every pastor | have had has disappointed me. | hope you
never disappoint me.” | quickly countered, “Let me just disappoint you right now and get it out of the way. Like
you | am an imperfect human being who will make mistakes. But if we forgive one another as God has forgiven
us, we will get along just fine.” | must admit, | think my response disappointed this well-intentioned member.
Don’t hold your pastor to a standard of perfection that is impossible to maintain. Allow your minister room to
make mistakes.

7. Speak positively about your pastor publicly and privately.

One of the ways we bring out the best in our ministers is to speak well of them publicly and privately. With most
pastors, it is easy to find something to criticize, because every minister has weaknesses. “He is too loud.” “She
is too soft-spoken.” “He uses big words | don’t understand.” “She is not a people person.” However, every
pastor has more strengths than weaknesses. A healthy pastoral tenure is nurtured when we magnify around
our pastor’s strengths, and then minimize and compensate for our pastor’'s weaknesses.

There are many other ways to welcome your new pastor and to launch your pastor into an effective and
healthy tenure. If you compare them to your favorite football coach and expect them to “win every game,” not
only will you be disappointed, you will make your minister miserable and ultimately ineffective. But if you
receive your new pastor as a spiritual leader sent to encourage your faithfulness, challenge your
presuppositions, and to bring out God’s best in you, the relationship between your pastor and your
congregation will be vibrant and effective.

This article appeared originally in the electronic newsletter of the Center for Healthy Churches. Used by
permission of the author.
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Jeremiah 3:15, ESV



Joan Fitzgerald — 2/3 Jim & Ellen Hayes —2/3
Mike Murphy —2/4
Nancy Arsenault — 2/7
Ken Miller - 2/9
Mary Deotte — 2/13
Brooke Whittemore — 2/14
Cindy Dwelly — 2/16
Shelley Fullam —2/23
Doug Showalter — 2/24

CONTACT INFORMATION FOR YOUR CHURCH OFFICERS & CHAIRS
Deacon Chair: Karen Murphy - kmurphyzi8@charter.net

Parish Board Co-Chairs: Wally Hall - terryles6@yahoo.com & Mike Murphy -

Collector: Deanna Randall - drandalls44@comcast.net

Pastor - Rev. Dr. Doug Williamson - 913-387-9974 - djwnscaa@gmail.com

Church Secretary - Bonni Holmes - fccwbworship@gmail.com

Please note - The Glad Tidings deadline for February is Monday, February 23™

Facebook: First Congregational Church of West Brookfield, UCC

Moderator: Dee Blanton - deeblanton86@gmail.com

kmurphy7i8@charter.net
Treasurer - Mary Deotte - hombai@yahoo.com

Clerk: Terry Hall - terryles6@yahoo.com
Church Phone: 508-867-7078

From Our Church Office

Office Hours- Wednesday & Friday 9:30am - 1:00pm

Office Hours - Friday 8 am - 10 am

SOCIAL MEDIA CONNECTIONS
Website: westbrookfieldcongregationalucc.org

Instagram: Search @firstcongowestbrookfield

<)
UNITED CHURCH
W/ OF CHRIST

a Just world for all

Our Mission and Vision Statement: We are a church where all are welcome to
worship together, to share in fellowship and to grow spiritually in our journey with
Christ. We value justice, diversity, and freedom of expression. We strive to serve
our community and all God’s creation and to spread the love of God to all people.



SUNDAY

MONDAY

TUESDAY

WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4 5 6 7
Worship 10 am Sharing
Cupboard
Coffee & 10 - 11:30 am
Fellowship Sharing
ONA Panel Cupboard
Discussion 7-8pm
8 9 10 1 12 13 14
Worship 10 am Sharing
Dismas Farm Cupboard
Potluck dinner 10 - 11:30 am
at the church Sharing
Coffee & 6pm Cupboard
Fellowship
7-8 pm
15 16 17 18 19 20 21
Worship 10 am Sharing
Cupboard
Coffee & 10 - 11:30 am
Fellowship Sharing
Annual Cupboard
Meeting 7-8pm
22 23 24 25 26 27 28
Worship 10 am Sharing
Cupboard
10 - 11:30 am
Coffee & Sharing
Fellowship Glad Tidings Cupboard
Deadline 7 -8 pm

Deacons
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Decision to cancel service due to snow or ice will be made before
8:30 am on Sunday morning.
An e-mail message announcing the cancellation will be sent out.
If you would prefer to receive a telephone call or text regarding any cancellations,
please contact Karen Murphy: 508-801-7692 or kmurphy718@charter.net

First Congregational Church of W. Brookfield, UCC
PO Box 371

36 N. Main St

W. Brookfield, MA 01585

February 2026



